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FIXED ASSET MANAGEMENT

Connecting
Physical Assets <
with Digital Records

End-to-end Fixed Asset Verification,
Barcode Tagging & FAR Reconciliation
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VERIFICATION BARCODE TAGGING FAR RECONCILIATION
Accurate and Unigue identification Reconcile physical
comprehensive asset for better asset assets with your
verification traceability books of accounts

Accurate Assets.
Reliable Data.
Better Control.

Technology-driven execution
for multi-location organisations
across India.
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ABOUT OUR SERVICES
From

physical assets

Your Trusted Partner in o
Fixed Asset Management |

We help organisations achieve accurate asset records,
improve visibility and strengthen control through our
end-to-end Fixed Asset Management services.
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OUR CORE SERVICES
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FAR REVIEW ASSET TAGGING VERIFICATION RECONCILIATION
Analyse and validate Apply non-destructive Physically verify assets Match verified data with FAR,
Fixed Asset Register (FAR), barcode / QR codes for across locations using identify exceptions and
identify gaps and unique identification mobile-based tools prepare detailed reports
categorise assets for and traceability. for accurate data capture. with actionable insights.
verification.
OUR CAPABILITIES WE SERVE A DIVERSE RANGE
OF INDUSTRIES
25 (®) ]
0 m @ § @ 6 % R &
i (’) BFSI NBFCs Telecom Retall Manufacturing
Mobile-based Barcode & QR Tag & barcode Scanners Backend
verification solutions printing (HHT) reconciliation Q @ Eﬂ] 9.9
Automotive  Healthcare ~ Education ~ Data Centres & More

WHY CHOOSE US?
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PAN-INDIA PRESENCE EXPERIENCED TEAM | PROVEN TRACK RECORD TECH-ENABLED PROCESS FLEXIBLE ENGAGEMENT MODELS

120+ cities 150+ consulting Large-scale assignments Faster, accurate Project-based or
(and growing) professionals for banks, NBFCs and and scalable independent verification
multi-location organisations

—_—— ACCURATE ASSETS | RELIABLE DATA | BETTER CONTROL




ABOUT UsS

A Trusted Partne

&

New Haribhakti Business Services LLP (nhbs) is a
business consultancy firm providing specialised _ (6\} 120+

consulting and execution support in Fixed Asset R & A N/ Cities across India
Management and other advisory services. . :

150+

Consulting
Professionals

With a strong PAN-India presence and an
experienced team, we help organisations maintain
accurate, reliable and verifiable asset records
through a structured and technology-enabled

Multi-Industry
approach.

Experience
Across BFSI, Manufacturing,

IT/ITES, Healthcare, Education
and more

OUR STRENGTHS
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Domain Expertise

Specialised knowledge
in Fixed Asset
Management across
industries

Technology Enabled

Mohile-based
verification, barcode
and QR tagging,
real-time data capture

OUR VALUE PROPOSITION

Helping You Achieve

Experienced Team

150+ consulting
professionals with
PAN-India execution
capability

Better Asset Visibility,
Control and Compliance

Accurate Asset Records
Reliable and verifiable asset data

Improved Traceability
Unigue barcode / QR tagging for each asset

Efficient Reconciliation

Physical verification aligned with FAR

Reduced Manual Effort
Mobile-based data capture and automated reporting

Audit Readiness

Complete documentation and sign-offs

Scalable Solutions
Proven methodology for multi-location organisations

PAN-India Presence
Projects executed
in 120+ cities
across India

“ From asset data
to business confidence.

Proven Execution

Successful delivery
of large-scale
multi-location
assignments




OUR METHODOLOGY

business next

A Structured Approach ) —
for Accurate and | > V|||\|l|m|ﬂ|\l

Reliable Asset Records g~ B g,
Our proven methodology ensures complete " i
verification, barcode tagging and reconciliation

with the Fixed Asset Register (FAR).

FAR REVIEW & PLANNING Mmool o
Review existing Fixed Asset Register (FAR)
Classify assets into scope / out of scope Mobile-Based
Split consolidated line items and categorise Data Capture

Real-time verification

Finalize tag structure and verification plan ;
and asset recording

Durable and
non-destructive tags

e Barcode / QR Tagging
BARCODE / QR TAG DESIGN & PRINTING HMH
Design unigue barcode / QR tag structure
Print durable, non-destructive tags Cloud / System
Customise tags for different environments C 1. ) | Integration

Ensure clear and standardised tagging Support for data
upload into client systems

— Real-time Reporting
== PHYSICAL VERIFICATION & TAGGING et
' mum”w Verify already tagged assets and capture details and MIS reports

Tag non-tagged assets during verification

Capture asset details (location, make, model, @
serial number, condition, photos, etc.)

| Fa-
| FA-0masg | Data Accuracy

Reduced manual effort
and errors

Resolve discrepancies on site with branch / location team

KEY ATTRIBUTES CAPTURED

DATA CONSOLIDATION & RECONCILIATION
Reconcile verified data with FAR

Identify matched, not-found and new assets
Analyse variances and resolve with client

Location & Sub Location

Asset Name

Make & Model

& @ <9

Prepare branch / location wise reports

Serial Mumber

[—1
1

REPORTING & SIGN-OFF Asset Condition
Provide consolidated reports with branch-wise summary Bhotographs
Share exception and gap reports
Obtain sign-off from branch / location representatives Remarks

Support data upload into client systems (if required)

OUR PROCESS FLOW
‘ ( ) ’ OUTCOME
Verified and tagged assets

—&& —& -
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Reconciled data with FAR

Review FAR Design and Physical Match with FAR Final reports
and finalise print barcode / verification and resolve and sign-off

Exception and gap reports

Audit-ready documentation

scope QR tags and tagging discrepancies

Final data in client-required format



FIXED ASSET

LIFECYCLE

End-to-End Asset Management for Greater Control,
Compliance and Value

We support organisations across the complete fixed asset lifecycle, from planning and acquisition to disposal,
ensuring accurate records, better visibility and compliance at every stage.

Planning & Acquisition
+ |dentify requirements
* Budgeting and approvals

* Procurement and vendor
management

| Transfer & Disposal

* Manage asset transfers

* Write-offs and disposal
as per policy

* Update records with
proper documentation

7

7/ Reconciliation & Reporting

~ « Reconcile with books and
FAR / ERP

* Generate management
reports

= |dentify variances and
resolve

I

FA00012345

Physical Verification

* Periodic / continuous
verification

* pdate asset status

L\’

Receiving &

" Capitalisation

* Receive and verify assets
» Record in FAR / ERP
» Capitalise as per policy

Identification & Tagging

s Apply barcode, OR code
or RFID tags

+ Capture key asset details

* Link to asset register

Deployment & Allocation
* Assign to location and user
= Update in asset register

* Track movement and transfer

* |dentify missing, damaged
or non-functional assets

1 Maintenance & Utilisation
* Monitor asset condition
and usage
= Plan preventive maintenance
+ Manage repairs and service history

KEY OUTCOMES SUPPORTED BY TECHNOLOGY
] o
’E’} lIII o

Widely used for fixed assets

!ﬂaﬁli QR Code
(Ob~ Higher data storage with quick scanning

(€9

Accurate Better Improved Regulatory Optimised .)) RFID (Passive) _
asset records control and utilisation compliance replacement For large and high-velume environments
visibili and ROI and disposal
o plann?ng — Integration with ERP / Asset Systems
~— Seamless data flow and reporting
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" PASSIVE RFID

SOLUTIONING

Efficient Asset Identification for
High-Volume and Complex Environments

Passive RFID provides a cost-effective and reliable solution for identifying and tracking fixed assets,
enabling faster verification and improved visibility, especially in large, multi-location and high-volume environments.

HOW PASSIVE RFID WORKS PASSIVE RFID TAGS

ey =
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Passive RFID Tag RFID Reader Antenna / Asset Data * No battery required
Access Point s i
Tag with unigue Reads multiple tags Information : gﬁi;l:l:efgt:ﬁost Fiond quiia
ID attached to asset quickly without Captures l,‘:’g data integrated with i x g ilable i R fact
(no battery required) direct line of sight ACHSS RAWICEN TARES asset management ARGDE IVERCHS TOIMIASION:

and materials
¢ Durable and reliable
» |deal for high-volume and

large-scale deployments
| TAG OPTIONS (PASSIVE RFID)

system

Adhesive Tag On-Metal Tag Rugged Tag Cable Tag
« Suitable for indoor use s Designed for metal surfaces * For harsh environments o Suitable for cables, pipes
s Ideal for office assets, « Suitable for industrial assets * Water, dust and heat resistant and small assets

» and machinery = Suitable for outdoor and

« |IT equipment, furniture : ;
industrial use

e Easy to install and durable

| SUITABLE APPLICATIONS

TIRID

Warehouse & Large Locations

Office Assets IT & Data Centre Assets Industrial Assets

Desktops, Laptops, Servers, Network Equipment, Machinery, Tools, High-volume assets with
Furniture, [T Equipment Racks, UPS Plant & Equipment fast scanning

IMPLEMENTATION APPROACH | Keveenerts |
% | | (B rustervehcatin Fexbormiiegs
WINE-YC IR
P S

Reduces manual effort
and errors

Higher accuracy

|I|I
=

Q No line-of-sight required Waorks even when tags
= 5, =2 2 Tty are not visible
I:Q.:-'-J;' [ 03 ] '.;"|¥".":’ &;E ] é_‘! e
d T Eg-‘_as' % gt - jﬁ eE Better visibility Real-time tracking
Lhill across locations
Assessment Tag Selection Pilot & Testing  Infrastructure Integration Deployment \2‘
] 1 . - i g Sealable soluti Suitable for large and
Understand asset  Choose suitable Validate read range,  Plan readers, Integrate with Full-scale rellout %;; solutien i 2 y
type, environment  passive RFIDtags  coverapeand antennas and client systems and with training e COMPIBK ermArGIments

1 . N
and business {on-metal frugged  accuracy network setup  reporting platforms  and support AP o e



OUR DELIVERABLES

From Verification
to Actionable

Asset Insights

We provide comprehensive reports and data
that enable better decision-making, improved
asset control and compliance.

KEY DELIVERABLES

o VERIFIED ASSET LIST

Asset 1D !mrm- Make | Model | SerialNumber | Locatiun

FA-D01256  Laptop Dl Latitude 7430 SCD324SRTY  Mumbai  Verfied
FA-DOM257  Chair Gaodrej Mumbai  Verified
FA-001258  Printer HP Laserlot 400 CMBTE9LZ Mumbai  Verified
FA-DN259  AC Dhaikin Mumbai  Verified
FA-ON260  Desk Godrej Mumbai  Verfied

Complete list of verified assets with captured details
Includes photographs and current asset status

@ BRANCH / LOCATION WISE REPORTS

& . MNew Assets 2 |
420 405 0 5

Eived Asset Reconcillation Report

vl ©

Lot et Mt Sy
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e RECONCILIATION REPORT (WITH FAR)
Particulars | Count
Assets as per FAR 12,850
Assets Verified (Matched with FAR) 11,920
Assets Found but not in FAR 540
Assets Not Found 390

Match / not-found / new assets with variance analysis
Summary at branch / location and consolidated level

@ EXCEPTION AND GAP REPORTS

(Tpe | Cont | Remaks |

. Assets Not Found 390 Requires client review
Muental ~4% Assets Found butnotin FAR | 540 To be capitalised / added
i 0 i B g 2% Duplicate Asset |Ds 28 MWeeds rectification
Benpaliry 0 i o 3 aii Damaged / lllegible Tags nz2 Retagging required
Hydenstind i 2 s 2 22k Inactive / Obsolete Assets 85 To be reviewed for write-off
Chennai 395 382 2 4 2.4%

Detailed reports for each branch / location
Helps in location-wise asset visibility and control

@ PHOTO GALLERY OF ASSETS

Laptop Chair Printer AC
FA-001256 FA-001257 FA-001258 FA-D01259
Photographs of each verified asset *
Helps in audit, traceability and future verification vy

VALUE TO YOUR ORGANISATION

Better
Audit Readiness

Accurate
Financial Records

Improved
Asset Visibility

e

Reduced
Operational Risk

Supports
Regulatory Compliance

Optimised
Asset Utilisation

Exception reports for review and resolution
Supports asset clean-up and FAR updation

@ FINAL REPORT AND SIGN-OFF

=
e

e

Consolidated report with management summary
Branch / location sign-off from authorised representative

SAMPLE REPORT OUTPUTS

Management Summary

Branch-wise Report

A
7 |

Asset Category Analysis

Asset Photo Report



OQUR EXPERIENCE

?rusted Across
Diverse Industries

kiness next

Our multi-industry experience enables us to
understand unigue asset environments and
deliver customised solutions.

BANKING & FINANCIAL SERVICES MANUFACTURING & INDUSTRIAL DATA CENTERS
Branches | Offices | Regional Centres Plants | Warehouses | Offices Data Centres | Server Rooms | Offices

VEIRRW \u\

EDUCATIONAL INSTITUTIONS
Campuses | Schools | Universities

IT /ITES / BPO TELECOM
Offices | Delivery Centres | Campuses Sites | Offices | Warehouses

HOSPITALS & HEALTHCARE RETAIL & QSR CHAINS AUTOMOTIVE

Hospitals | Clinics | Medical Centres Stores | Outlets | Distribution Centres Showrooms | Workshops | Service Centres

CORPORATE OFFICES & CO-WORKING
Head Office | Branch Offices | Managed Spaces

PAN-INDIA
PRESENCE

Our teams execute
@ projects across

120+ cities, enabling

consistent and

120+ 150+ Multi-Industry Proven for StandardiSSdtf;ﬁe‘
1 Experience Large and manﬁg emeln or
Cities across Consulting Conplex Manaites multi-location
India Professionals organisations.




WHY CHOOSE nhbs

Proven Expertise.
Real Impact.

A trusted partner for Fixed Asset Verification,
combining experience, execution capability

and advanced technology.

0 Experienced Leadership Ié:;gl::r;:cg;en -

Partners and managers having Delivered verification and Successfully executed Fixed Completed asset verification

more than 20 years of experience reporting for 2,650 bank Asset Verification for a 40+ acre and tagging for over

with many industries, branches ahead of schedule manufacturing plant and a 300 branches within 15 days.
within 5 months. 200+ acre educational campus.

@ High-Volume Verification

Verified more than 4.5 lakh Conducted verification for Collaborated with one of We utilize advanced
assets for a leading KPO across 3,000 telecom sites across Asia’s largest Data Centers, :}ech"g]ag'es' 'ndt“d'ng
PAN India within 2 months. PAN India circles. navigating a highly complex arcode systems, to ensure

and demanding environment precise’and efficient asset
' tracking.

120+
Cities

150+
Consulting
Professionals

Multi-Industry
A E Expertise

Our extensive PAN India presence
ensures seamless and comprehensive
service delivery across all locations.

Scalable for
Large and Complex
Mandates

Our focus is

to deliver accurate,
compliant and
actionable asset records
Accuracy Accountability Partnership Continuous that add value to

your business.

Improvement
Process innovation
and adoption of
best practices

Reliable and Clear roles, Collaborative
verifiable results responsibilities approach for
and tracking long-term value




OUR TECHNOLOGY & TOOLS

Technology Enabled
Asset Verification

We use modern tools and technology to ensure
accurate, efficient and transparent asset
verification across multiple locations.

Reliable tools for accurate and efficient execution Customised tag design as per client requirements

@ EQUIPMENT USED SAMPLE TAGS

nhbs
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FA-001256
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QR Code Tag

nhbs
Barcode Barcode / Barcode / QR Charging Cradles I"mmlllu“"mm
Scanners (HHT Tag Print T:
ners (HHT) g ers ags FA-001256
Fast and accurate Onsite and bulk Durable and For uninterrupted
asset capture tag printing non-destructive field operations =
tags Metal Tag Tamper Evident Tag

(Outdoor / Harsh Environment) (High Security Areas)

MOBILE-BASED VERIFICATION SAMPLE SYSTEM INTERFACE
Real-time data capture at the asset location Web-based platform for data management and reporting

Asset Verification Dashboard
Faro01z56 12,850 11,920 540
5 Total Asets Vaniflad Fouared bt
‘Ld’pl; o deconcila Matin FAR
B Asset -
Verified . e, Verification Status Asset Category
Qo Latinuds 7430 Successfully
® imee mﬂ‘“ ]
et i b et ——
Scan Capture Capture Data Sync
Barcode / QR Asset Details Photograph in Real Time

KEY TECHNOLOGY FEATURES
Designed to improve accuracy, traceability and efficiency

© © 6 6 0 O

Real-time Asset Location & Offline capability Customisable Secure and Automated
data capture photographs sub-location mapping with data sync asset attributes role-based access reports and dashboards

BENEFITS OF OUR TECHNOLOGY APPROACH SCALABLE FOR

LARGE PROJECTS

OOO Our technelogy and tools
‘-Dj are scalable to handle
muilti-location and

Higher Faster Complete Reduced Improved PAN India assignments

accuracy execution asset traceability manual effort reporting and | Wlth_conslstent data.
visibility quality and standardised

processes.




WHY CHOOSE nhbs

Your Trusted Partner
for Asset Verification

Combining domain expertise, technology and
execution capability to deliver accurate and
actionable asset records.

DOMAIN EXPERTISE TECHNOLOGY ENABLED

Deep understanding of Accurate and efficient
asset environments execution

PAN-INDIA EXECUTION
Multi-location project capability

—— -
Extensive experience in fixed asset Use of barcode / QR code technology, Experienced teams deployed across
verification across diverse industries mobile-based verification and real-time 120+ cities to handle large and complex
and asset categories. data capture. assignments.

STANDARDISEP PRO(.:‘.ESS ACCURATE RECONCILIATION TRUST & CONFIDENTIALITY
Conjsistent and high-quality Reliable and actionable reports Secure and professional
delivery engagement

—
——

Proven methodology, trained teams Reconciliation with Fixed Asset Register Adherence to data security, client
and standard operating procedures (FAR) with clear identification of confidentiality and professional
for uniform execution. exceptions and gaps. standards.

OUR COMMITMENT

B Our focus s
to deliver
accurate,

\ N compliant and
Accuracy  Accountability ~ Partnership Continuous actonebl asse
celitle and ik ke Colaboratie Improvement records that

erfableresuts  responsiblites approachfor  Process inovation ad vlue o

adiacking  long-tem value and ﬂdoptiqn of | your business.
best practices



OUR ENGAGEMENT APPROACH

ﬁom Planning to

Actionable Insights

A structured and proven approach to deliver
accurate, reliable and actionable asset information.

©) wcrorr s puamnc | @) Seyiew oF recoros

ONSITE VERIFICATION
& TAGGING

nhbs
¢
B FA-001258

-4 S
Understand scope, locations Review and analyse the Finalise tag/ barcode structure, Physical verification of assets,
and asset categories. Finalise Fixed Asset Register (FAR), print durable and non-destructive verify existing tags and tag
plan, team deployment and classify assets and prepare tags suitable for the client untagged assets using
communication with stakeholders, customised asset lists, environment. barcode / QR codes.

@ SIGN-OFF & CLOSURE

roject Chosir®

RECONCILIATION
WITH FAR o REPORTING

pemsm———

Fined Asset Verification Rapet
i

e DATA CAPTURE

A%

Asset Reconcillation
rated

@A Repors®

@ Sean Asset

Found

ched | _._' 5 ol
Q) rosnioe®s = ""‘7"‘“ . ‘ o @ pevie ﬂ'\l‘(\d‘.m
12,30 i 1T} | Lo RESOWOR
Q) Lo 1 _' 2 l_# @- \aS Ob‘_;_.;\m¢
9 Phcts Captare e e = |. __'T_:;,_':_"_ '_:—_-: @ S\Qﬂ'&
Capture asset details including Reconcile verified data with FAR Prepare location-wise and Review reports with the client,
location, make, model, serial to identify matched assets, consolidated reports with resolve open items and cbtain
number, condition and assets found but not in FAR asset details, photographs formal sign-off for closure.
photographs using mobile devices. and assets not found. and exception lists.

PROJECT MANAGEMENT AND GOVERNANCE

Dedicated Regular Monitoring Quality Assurance Client Collaboration
Project Team Progress tracking Standardised checklists Regular updates
Experienced and and issue resolution and review process and stakeholder engagement

trained resources

KEY OUTCOMES FOR OUR CLIENTS ’
A structured
PLAN approach
@ : !i designed
EXECUTE | to deliver
= reliable asset
Accurate Clear identification Audit-ready Better asset control RECONCILE information

and long-term
value.

asset records = of exceptions and gaps  documentation and decision making

REPORT
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DELIVERABLES dtlidil @
& REPORTING

Accurate, structured and actionable outputs
for better asset management

Verified Asset Data Tagged Assets Reconciliation with Sign-off from

; : FAR ! : Authorized Person
Complete and validated Non-destructive barcode Location-wise and
list of assets with key / QR code tags on all Matched assets, combined reports with Branch / location
details (location, sub taggable assets. assets present but analysis and observations. sign-off for verified
location, make, model, not recorded and assets.
serial number, condition, assets not found.

remarks).

SAMPLE REPORTS

Asset Reconciliation Report Management Summary Asset Photo Gallery Exception Report

Branch / location-wise summary Overall summary and key Photographs of verified List of assets not found or
of matched, not-found and observations for decision assets for easy reference not recorded in FAR with
unrecorded assets. making. and audit. details and remarks.

| REPORTING FORMAT

Accurate and updated

Better visibility asset information

Informed decision making  Insightful reports and analysis

iy : . Complete documentation
Excel PDF PPT L Perecien o s ol
Detailed data Summary Management y
and analysis reports presentation '} Improved control Tracking of assets across

locations

Identify unutilised, redundant
nr nhenlote acceatc

Cost optimisation



OUR CLIENT

CREDENTIALS

Experience across diverse industries and operating environments

ISB

9 Education

Institution

NTT DATA CENTERS

Data Centres
and Infrastructure

Indusind Bank %’*‘w TV'S AuToMOBILES
@ Banking & =

Automotive
Financial Services = Manufacturing

KEVA GRrOUP

Vodafone
PIRIE ]

(K) Telecom

and Connectivity

Teleperformance

] .nlﬂ‘ ﬁﬁl]é

Business Process , :
Outsourcing (BPO) 3

GroupM
qﬂ, Media and

Advertising

SHM GRroup
Manufacturing

and Engineering

Bandhan AMC
J]_I][I_ Asset Management

and Financial Services

-
=—
-
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New Haribhakti Business Services LLP business next

BUSINESS CONSULTING | RISK ADVISORY | ASSURANCE
CSR IMPACT ASSESSMENT, MONITORING AND EVALUATION | DPR | TEV
FIXED ASSET MANAGEMENT | DUE DILIGENCE | VALUATION | SHARED SERVICES

Thank You

We appreciate the opportunity
to present our capabilities.
We look forward to partnering with you in

strengthening your asset management processes
and creating long-term value for your organisation.

Get in Touch

We would be delighted to discuss your requirements.

Shashikant Jadhav Anagha Khade

Senior Manager Partner

Q) 9198338 58565 Q® 9198330 00946

@ shashikant jadhav@nhbsgroup.com @ anagha.khade@nhbsgroup.com

0 A 302, Citi Point, J.B. Nagar,
Andheri-Kurla Road, Andheri (East),

Mumbai - 400 059.




